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SUMMARY OF REVISION

This revisian convelts the policy directives fom the 5@ seriesCommandes Syecial Interest) to the90
series policy directive€CommandPolicy).

1. PURPOSE OF PQLICY : This policy etablishes guideline®r commaners to use in gablishing
raters, and subsequently, the rating chain for military and civilian members of te Air Force Maeriel
CommandAFMC) dueto the uniquenss d the Integated Weapons Systm Management{WSM) struc-
ture.

2. POLICY STATEMENT : Rating chains will beestablshed along orgamational/command regpt-
ing lines except foindividuals who occupy unique positionsfidied in Attachment 1. Res/rating ofi-
cials will meet the ciiteria specified in Air Force publications AFI 3-2406, Officer and Enlisted
Evaluations System; AFI 36001, Civilian Peiorman@ Managenent; and the additional guidaegro-
vided n Attachment 1.

3. RESPONSIBILITY : HQ AFMC drectors, cengr-level commanders, singianagers, development
system manageréDSMs), systemsuppat managers (SSMs), @tombined tet force (CTF) directorsare
responsiblefor ensurig their organizationgomply with this pdicy directive.

LESTER L.LYLES, Genera, USAF
Commander
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Attachment 1
POLICY DEPLOYM ENT PLAN

Al.1. Policy Title/Number: AFMC RatingChain (AFMCHD 90-12).

Al.2. HQ AFMC POC: HQ AFMC/DPMQP, 435 Chidlaw Road, From B 226, Wright-Patteson
AFB OH 45433-5006

Al1.3. Policy Purpose. Rating chanslink people to supervisors and Senior Rates who have broader
responsibility for performing threir unit's missions and for tér contributions to it. The daumenétion
provided by rformance repas and appraisals isegstoidentify individuals fa retention, advancement,
additiond training, aml edwcation.

Al.4. Target Audience.AFMC program activities, laborataeies, ard test organizatios.

Al1.5. Implementation Guidance.The IWSM structure has fourunique paositions tha may require the
rater, a ®nior rater, or the reviewer to be outside of an AFM@aoration. As such, ingiduals occupy-
ing these positions will have a rating chain different than other individuas in the same organization.
These positions are: stem pogram dfice director(SPD), product group manageiPGM), development
system managei(DSM), ard system suppdrmanagefSSM). Military and civlian personneimay hold
thes positions. The rating chins for thee paitions anl AFMC personnkare precribed below.

A1.5.1 SPD. In programavhere the program ecutive oficer (PEQ retains responsibility for the
product, themilitary or civilian SPD is rated by the PEO. The Air Force Aaquisition Exeautive
(AFAE) isthereviewing dfficial for civilian SPDsfor PEO pograms No additional rater or reviewer
isrequired on the military SPDs officer peformance rep (OPR) when thePEO isthe Senior Rter.

In programs inwhich responsibility for the pogramresides with the designated acquisition com-
mancer (DAC), the miliary or ciilian SPD israted within the DAC chain of command. No addi-
tional rater or reviewers requirel on amilitary SPD’s OPR if the DAC isa gereral officer.

A1.52. PGM. In programs where the respahility for the programsresides with tie DAC, the mil-
itary or civilian PGM is rated withn the DAC chain bcommand No additionalrater or revieweris
required on a military PGM’s OPRIf the DAC is a geswral officer. Senior Executive Service £5)
PGMs are ratd by the DACand reviewed by AFMC/CV. General Schedul@&S) 14/15 PGMs are
rated and reviewd by the DAC unlessthe DAC is nodesignatd asa rater.In this instance, the DAC
will desgnate another raing official and the DAC or the center’s snior civilian will sewve as the
reviewing official.

Al1.5.3 DSM. TheSPD or RGM rates miitary or civilian DSMs as ajplicable. Their reports and
appraisls go to the progm SPD or PGM at a differententer, and are returned to the indivétis
centerchain ofcommand bsed on tle DSM's paren personnelaccountingsymbol (PAS code/unit
manning document (UMD) for additional rater and reviewer (military) or reviewer (civilian). No
additional raterdrequred on the miltary DSM’s OPR if therate isa general officer.

Al1.5.4 SSV. An SPD a PGMrates military or civilian SSMs. Ther repatsand apprasals goto the
program $D or PGM at a diferent enter, and argeturned to the indidual’s centerchain d com-
mand baed on the SSM’s paent PAS coddUMD for additiond rater and reviewe (military) or
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reviewer (civilian). No additionakater isrequiral on themilitary SSM’s OPR if the rateis a general
officer.

A1.5.5 Acqusition examinerswill be appointed IAW AFI36-2406, and reviewers will be deter-
mined |IAW AF 36-1001.

A1.5.6. Organizations wll ensure hat individuals assigned as ragrs are knavledgeable of the
expected standards fosubordinaes’ career speialty, determinetieir job perfamance, an provide
careercourseling and peformance feedback as rempd 1AW applicable directives.

A1.5.7. IAW DoD policy memorandum dated 2 Jun 93, contracting personnel will be ated by an
individual within ther career {unctional) specialty with the exceptiohthe senior comécting indi-
vidud in an organization. ABPD orPGM will rate the seniorcontracting individubas appr@riate.
Additional ratess, senior raters, and reviewersirfmatrixed persond will follow the guidance in para-
graph 1.5.9 lelow.

A1.5.8. IAW with the Deferse Acquisition Workforce Improvement Act (DAWIA), when an indi-
vidual' s rater is fom a different Air Force speciajtor civilian career series ad the ratingchain does
not includeamore senior individual fom the careerfnctional) specialty, then the report &ent b an
acqusition examineweviewer from the individual’s specialtyfor review/commentsappropriateln
mostcases, this review isaccomplisled within the rating chain.

A1.5.9 Matrixed personnel wilbe ratel in the organization to which they & matrixed. For military
personnel, the rater and additional rater will be from the matrixed arganization wnlessthe ater or
additionalrater s also asenior rater Fa instance, anféicer matrxed from FM, assgned duties in a
SPO, will be asigned a rater anah additonal rater in the SPO unleshe rater oaddiional rater is a
senior rater as wellThe rate or addiional rater can le matrixed to the SPO or agned in tle SPO.
Thereviewer will always be théndividual’s senior rater as designated in %S code of their unit
manning documentMatrixed civilianswill be rated by their supervisor akcord in the organization
towhich they are matrixed and beeviewed by a seniorficial from theircareer (functiona) specialty
unless otherwisspecified byamemorandum of undeestding.

A1.5.10 Officer's senia ratersireviewers will be determined usiig the fdlowing guidance:

A1.5.10.1 For lieutenant colonels and below in orgaatians below commead level, lieuenant
colorels will have thefirst gereral officer position in their rating bain designad as the senior
rater. Majors and below, aigined to wings or @aniztions that have a wing commander equiva-
lent position, will have the wing commander or equivalent positions desgnated as senior rater
positions. Majorsand below, asignel to logisticscentersor product centers, will lave the center
vice commander position designated as the senior raer position (except as roted in paragraph
1.510.2 below). @ficers asigned o thetest centers, notin a subordinate wing, Wihave the com-
mander position designated as the Snior Rater position. In AFMC, Senior Exeautive Service
(SES) ard similar positions & not designated as senioaterpaositions.

A1.5.102. Majors and belov that work directly for thecenter commandesuch a an excutive
officer, or a member of the commandeaction group, do not go to the center vice comreraasl
their seniorrater. In other words, even though the individual is a capth@center commander
remains ther senior rater if theyserveon thecommandés persoal staff.

A1.5.10.3 For HQ AFMC, gereral officer and SIS director positions will be dsignated senior
rater pstions for all grades. Theonly exceptionsfor colorel director positions willbe 1G and
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SG. These psitions will bedesignated as senioater pasitions for majas and below due to the
large number of officersurrently involved.

A1.510.4. AFMC/CV will be the designated seror rater position for lieuenant cdonels and
below assigned in headquarters stadrganizations witacolonel directo (except as noted para-
graph 1.5.10.3). AFMCI/CYV is dsodesignated thesenior raer paition for lieutenant colonels
whenany field organizatia does nat hawe a general oficer, suchas AEDC.

A1.5.11 Senior noncommissioned officer’s senior rate's will be determined usng the foll owing
guidance:

A1.5.11.1 Individuals asigned b wings,or organizations thaare wingcommander equivalents,
have the wing commander or equivalent positioaghated aseniorrater. Individuals asgned
to logisticsor product ceners, tha do not haveageneral officer in their rating chainwill have the
centercommaner position designated as senigater.

A1.5.11.2 Individualsassigned to headquarters staffsl\Wwédve the corresponding enior rater as
de<ribed for dficers abovan paragraphs 1.30.3. and 1.30.4. If the directo position is not
designatal as asenior raterthe senior rater will be AAC/CV.

A15.113. The Center/Wing Conmand Chef Master Segeant (CCM) will review all enlisted
performarce reports forwarded for nior rater endorsenent and m&e recommendaionsto the
appropriate senior raer; i.e,, Certer Canmander, Wing Canmander, SFO Diredor, et. This
review through asingle focal poirt will ensure consstency and unity bcommand across a Center/
Wing. The feadquaters ARMC CCM servesas the singt focal reviev point for all senior NCOs
asigned b the hedquatersstaff.

A1.6. Policy Update. HQ AFMC/DP will alter this policy when AFMC/CC determines changes are
needed.

A1.7. Comgdetion Criteria. This poicy will be deléed when AAMC/CC determines itis no longer
needed.
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Attachment 2
RATING STRUCTURE TERMS

A2.1. Civilian Rating Chain. Up to four individuals may sign a civilian’s performance appraisal: the
employee, the rating official, a reviewer and, if appropriate, the award approving official.

A2.2. Military Rating Chain. Up to four individuals may sign an AF Form 707, Officer Performance
Report: the rater, additional rater, reviewer, and an acquisition examiner (as needed). There may be le:
than four signatures on an OPR. This occurs when an officer works directly for a person designated as
senior rater or a designated senior rater is the additional rater, or an acquisition examination is no
required.

A2.3. Reviewer. For military officers, the reviewer on the OPR is the officer’s senior rater. The officer’s
senior rater is determined by the unit manning document and Personnel Accounting Symbol of the orga
nization to which assigned. For civilians, the reviewer is a senior official from their career (functional)
specialty.

A2.4. Acquisition Examiner. Senior individual from a career series (functional)/Air Force specialty des-
ignated to review performance reports/appraisals IAW 10 U.S.C. 1772 (G) and applicable publications
and appointed per AF136-2406.

A2.5. Single Manager. The senior individual responsible and accountable for management of a weapor
system or systems. The SPDs and PGMs are examples of single managers.

A2.6. Senior Rater. The evaluator who completes Promotion Recommendation Forms (PRF) and alsc
serves as reviewer on the OPR. The management level designates these individuals.

A2.7. Management Level. 1AW AFI36-2406 is the major air command commander and the personnel
activity supporting the commander.

A2.8. Functional. May be an organization, directorate, or staff activity that provides expertise in a partic-
ular Air Force specialty or civilian career field series. These entities are generally referred to by their spe-
cialty; e.g., Contracting, Engineering, Financial Management.

A2.9. Matrix Personnel. Individuals who occupy a position on a manning document in one organization,
but are physically located and work on a daily basis in another organization such as a program or projec
office. Formal controls for the position are given by the functional to the program/project office.



